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TERMS OF REFERENCE

RISK ASSESSMENT MEETING (RAM)

The Multi-Agency Risk Assessment Meeting (RAM) to review cases open to Wakefield’s Children and Young People Service (CYPS) where a risk of Child Sexual Exploitation/Child Criminal Exploitation (CSE/CCE) and/or Trafficking has been identified; and/or where there are concerns about children or young people who have been missing from home, care, or education
The RAM will also consider children and young people, in respect of whom there are similar concerns, who are in the care of other Local Authorities and are placed in this district.
The RAM ensures a multi-agency approach to the sharing of information pertaining to the  safeguarding of children and young people who are vulnerable to any form of exploitation. The term Children Vulnerable to Exploitation (CVE) will therefore be used.
The RAM is designed to provide a more integrated and proactive response to Children who are Vulnerable to Exploitation.

1. PURPOSE
The purpose of the RAM is to:
· Reduce the number of children and young people vulnerable to exploitation.
· Discuss new referrals made to the Missing and Children Vulnerable to Exploitation Team.
· Share information collaboratively between agencies to assess the level of risk.
· Agree the level of risk – i.e., High, Medium, or Low.
· Cases that are assessed as being low but require intervention will be sign posted to relevant agencies.
· Upon the identification of risk, agencies will contribute to formulate an action plan to reduce the risks.
· Plan, monitor and review interventions designed to reduce the risk of harm.
· Review the risk rating and action plan at least monthly for those cases which have been graded high risk. 
· Review all case prior to discharge from RAM. (Where families have withdrawn consent for intervention, they should still return to RAM for agencies to review). 
· Facilitate direct interventions and promote the safety, protection, health, and well-being of children who are at risk of exploitation.
· Where a child has an allocated CVE worker a CVE Risk Assessments will be completed, this will be reviewed and updated not exceeding 12 weeks.
· Identify perpetrators of child exploitation and establish the potential risk they pose to others.
· Identify links between victims and perpetrators so that mapping can be undertaken.
· Improve agency accountability and provide a clear audit trail.
· Improve support for staff involved in cases of child exploitation.
· Identify trends, resource requirements and gaps in resources and feed these into the MACE group and any other appropriate Panels.
· Open cases will be reviewed according to level of concerns/risk. High risk cases will be heard at RAM every 4 weeks and medium every 8 weeks regardless on concerns/risk. 

2. SCOPE

The RAM is responsible for the oversight of risk management and intervention where children and young people have been identified as being vulnerable to exploitation.

These children and young people will be defined as children in need, (s17, 1989 Children Act) children who are the subjects of child protection plans; (s47) children in care; care leavers.

The RAM is designed to enhance risk management in these cases, not to duplicate or replace statutory safeguarding and children in care processes. Statutory safeguarding procedures and all other statutory processes must be always followed.

To consider where cases meet the requirement for a complex abuse strategy meeting.

At any time, any professional involved in the team around the child can request that a case returns to the RAM for review.


3. THE RAM PROCESS

The multi-agency RAM will be held on a fortnightly basis on Wednesday mornings.
It will consider children and young people who have been identified as being vulnerable to exploitation. These will either be new referrals to the Missing and Children Vulnerable to Exploitation Team or will be reviews of cases previously heard at the RAM, (as above 4 weekly high/8 weekly medium).  RAM will aim to hear all new cases within a fortnight of referral. 


Paperwork for any new cases to be heard at panel will need to be submitted no later than the Friday before the panel on the following Wednesday.  Any paperwork received after this date for a case will not be heard until a fortnights time. The paperwork needs to be sent via LL to the CVE work tray where it will be reviewed by the Team Manager/Advanced Practitioner. 

An initial CVE risk assessment will be completed prior to the case being presented to RAM for all new cases. This will be screened initially by the CVE manager to ensure that it meets the threshold for RAM. 

An updated CVE Risk Assessment will be completed no later than the Friday before the case is due to be heard at panel- No case will be heard without a completed report. This report will be considered alongside the child’s plan (child in need, child protection or Care Plan for children in care).

All panel members will receive all reports and the agenda by Monday 12 noon.

Each new and review case will be allocated a 20-minute slot. Where the case is a high-risk case, and it is the risk rating and plan that is being reviewed this will be allocated 20 minutes. 

To prevent duplication for panel members and increase efficiency, all attending case holders, their managers, CVE workers and non-panel members will be sent a list of the panel members who will be attending the day before RAM. This will prevent members having to repeatedly introduce themselves. (Panel members would be expected to confirm their attendance by the Monday before panel) 

RAM panel members will be expected to prepare and present relevant information from their agency regarding the children and young people who are to be discussed.

Case holding social workers and their Team Managers will be expected to attend via Teams, as will the CVE social worker or Return Home Interviewer. No case will be heard without the attendance of the CVE worker or accountable team representative.

All professionals involved with the individual children and young people will be invited to participate in the RAM. Where attendance is not possible, their information will be sought in advance via the panel co-ordinator. 

The Independent Child Protection Conference Chairs and Independent Reviewing Officers will be invited to attend the meeting. Children who are subject to child protection planning will be scheduled to be placed first on the agenda in order to maximise the conference chair’s ability to attend. Where attendance is not possible, their information will be sought in advance.

In terms of the attendance of the participants who make up the core membership, the agenda will be designed to enable them to attend only for the part of the meeting relevant to them (e.g., the Looked After Children Health Team for the children in care cases.)


High risk cases will be reviewed monthly. It is not considered that the risk assessment would be updated but the plan that is being reviewed. High risk cases would have their risk assessments updated on a 6-weekly basis. 

All other cases will be reviewed at a minimum of every 12 weeks. However, each case will have a review date set which is appropriate for the individual circumstances of the child/young person. This will be monitored.

All cases would need to return to RAM to be discharged prior to closure to the CVE and allocated case holding teams.

The level of risk will be agreed, and each agency will update its records.

The plan of intervention will also be agreed and actions for each child will be distributed each week to agencies within 2 working days.

A case note will be added to the child’s social care record at the meeting.

Any case which requires escalation in terms of safeguarding procedures (requirement for a strategy discussion) will be raised with the appropriate Service Manager as a matter of urgency and will be monitored.

If for any reason the responsible Team Manager does not agree with the panel chair’s decision, then a conversation should take place after the RAM.  If agreement cannot be reached the case will be escalated to Service Manager, Tracey Yates for CVE and Locality or CIC Service Manager.



4. MEMBERSHIP

Core membership is as follows:


· Team Manager – Missing and CVE Team (CYPS) (chair)

· West Yorkshire Police 

· Sexual Health (Spectrum)

· Looked After Children Health Team 

· Youth Offending Service

· Liaison and Diversion Team

· Child and Adolescent Mental health Team

· PACE

· Health representative mid Yorkshire

· WDH representative

· ST Giles.

· Edge of Care Team (Children and Young People Service)

· Education




5. GOVERNANCE AND ACCOUNTABILITY

Each agency maintains its own lines of governance and accountability.

The RAM process is accountable to the MACE, and through the MACE to the Vulnerable and Exploited sub-group of the Wakefield and District Safeguarding Children Board.

6. INFORMATION SHARING AND CONFIDENTIALITY
The Information Sharing Protocol of the Wakefield and District Safeguarding Children Board applies.
The RAM is a professionals’ meeting and as such consent will not be sought. However, participants will be required to sign a confidentiality statement.
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